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Abstract [ The vertically integrated forest products companies (VIFPCs) extended their businesses from
managing timberlands to manufacturing wood products utilizing some higher order processing facilities, and
marketing those products. This type of vertical integration was a result of a series of M&A (Mergers &
Acquisitions), which has repeatedly been taking place throughout the 20th century. The VIFPCs’ aim was to attain
effective and intensive use of resources by means of internalizing transaction costs, which had arisen between
various business sectors of material productions and finished value-added product sales. International Paper,
Weyerhaeuser, and Georgia Pacific are the three major VIFPCs in the United States, listed in the Fortune 100,
which used to hold vast timberlands. With these three companies combined, the forest products industry in the
U.S. once held a share of more than 70 million acres of timberlands by the latter half of 1980. At that time, in
order to secure raw materials, the VIFPCs made an effort to improve forest management including such activities
as breeding for improved and disease-resistant varieties. However, by the time entering the 21st century, the
VIFPCs’ timberlands had been taken over by TIMOs (Timberland Investment Management Organizations) and

REITs (Real Estate Investment Trusts), marking a fundamental change in an ownership structure on timberlands.
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This paper clarifies VIFPCs’ formation processes through a series of M&A, and examines the possible effects of

the recent changes in ownership structure on timberlands, and its impact on forest industries and forest

management.

O Keywords[] vertically integrated forest products company(VIFPC), forestland ownership, TIMO, REIT, forest

certification, forest conservation easement
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