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Human Resource Management of Japanese Companies in Malaysia:
Focusing on the Cases of Three Japanese Manufacturing Companies
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Abstract : Although Japanese companies expanding into Malaysia have labor management know-how accumulated
in Japan, they struggle with management related to “labor unions” organized outside the companies, labor shortages,
acquisition of excellent human resources, etc. The current situation is that it continues to do so. This paper reviews
related laws and labor unions in the Malaysian labor market and examines issues related to industrial relations in Ma-
laysia. Based on these, while Japanese companies in Malaysia secure stable profits and globalize their management,
regarding human resource management suitable for Malaysia’s business environment, [ focus on “recruitment”,
“wage and personnel appraisal”, “education and training”, and “industrial relations”, and consider the current situa-
tion, problems, and future issues.
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