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A report of ups and downs of bus business
—based on Hinomaru Bus Ltd. Materials—
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Summary

The bus industry had two major turning points in 2000 and 2002 (deregulation). It needed extra
funding to maintain its services, especially in the rural areas. The bus routes in those areas had
almost been depleted by the mid-period of SHOUW A(IFA) .

The purpose of this study was to understand how a company continues to run its business while
having financial problems and what affects that had on the bus drivers” working environment from
1955 to 2000; before the first deregulation was carried out.

This report is based on financial statements of Hinomaru Bus Limited and its activities of labor
union during its 50 years in the bus business.

In this study, it is shown that Hinomaru Bus Ltd. experienced the Second World War, Tottori
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Earthquake (1943) and Tottori great fire in 1952 and faced serious troubles in procuring materials

and operating bus routes. It is also revealed that the peak of the transport business in Tottori

prefecture was declining already in 1960s. The company accomplished both a big streamlining and

bus routes re-organization to keep its transportation services ongoing. The company and its workers

influenced each other and contributed to the company it is today.

Keywords: Hinomaru Bus Ltd., labor union, streamlining, re-organization, rural area
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