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A study on the management innovation of a traditional sake manufacturer:
Focusing on the case of Chiyomusubi Sake Brewery Co., Ltd.
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Abstract : In recent years, Sake, which is a Japan’s traditional alcoholic beverage, is on the decline overall. In addi-
tion, due to the rise of competing alcoholic beverages such as beer, low-malt beer, shochu, wine and whisky, sake
manufacturers are competing for a share of the shrinking alcoholic beverage pie, raising production costs, and as a
result, for struggling to survive, sake manufacturers are being forced to take some action. In this paper, the meaning
of management innovation is reconsidered, and discussed how Japanese sake, a traditional industry that is familiar to
Japanese people, allows managers to redefine product portfolio with a desire to take on challenges and engage in new
activities based on strategic concepts. By doing so, I will consider how to successfully manage innovation and
achieve sustainable growth and development. In doing so, I will consider the case of Chiyomusubi Sake Brewery
Co., Ltd.
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